The
Invisible
Bottlenecks
of B2B
Sales

Hidden operational

challenges in B2B sales—
like slow processing

and outdated systems—
can hinder efficiency
and impact customer
satisfaction, but they
can be addressed with
the right solutions.

The Hidden Snags:
What's Slowing You Down?

Slow Order Processing

Inventory Blind Spots

Unaligned
Buyer
Experience

Slow Order Processing
« Delayed fulfillment
« Systems not integrated

Inventory Blind Spots
« Stockouts or overselling
« No real-time updates

Unaligned Buyer Experience
- Frustrating pricing
« Generic catalogs

Ripple Effects:
How Bottilenecks Hurt
Your Business

Lost
Orders

Missed
Deadlines

Result: Slow processing
delays fulfillment.
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Lack of Buyer
Customization Frustration

Result: Generic catalogs
fail buyer needs.

Solutions in Action:
Automate to Accelerate

Challenge Solution Benefit Through
Automation
Slow order Real-time Automated
processing order workflows
management speed up
fulfillment and
reduce errors
Lack of Integrated Real-time
inventory inventory syncing
visibility systems prevents
stockouts and
overselling
Uncustomized Personalized Automation
buyer catalogs creates
experience and pricing tailored
experiences
for each buyer
Inconsistent Automated Simplifies
payment payment processes
terms and pricing and ensures
management consistency
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